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Founded in 1994, Failsafe Canada Inc. is a business consulting organization specializing in technology enabled
strategic planning and solutions development by using industry best practices. Failsafe offers proven and practical
management consulting services, software application integration and development methodologies designed to
assist mid-sized organizations become the benchmark within their industry.

OUR SERVICES: Our services are grouped into three broad practices:

Management Consulting - It helps when your consultants speak your language. Whether it’s business or technical
our consultants are committed to making your business vision a reality. In addition to business process analysis,
project management, ROI analysis techniques, we deliver a range of executive-level services including executive
strategy sessions, relationship visioning, planning workshops, research, white papers and articles.

Technology Consulting - We provide advanced skills in the areas of systems architecture, thin-client computing,
business continuity and disaster recovery planning, as well as objective, requirements-driven vendor selection,
contract negotiation and contract reviews.

Enterprise Business Applications - With the rapid advance of e-business and a requirement for stronger customer
relations comes the business and technological challenges of satisfying internal enterprise requirements as well as
vendors, partners, customers and clients that span your organizations entire supply chain. Whether it is business-to-
business or business-to-consumer e-commerce, many factors come into play and Failsafe Canada’s consultants can
help you set and meet your business objectives.

Key areas include: Business Process Analyst (BPA), customer relationship management (CRM), commerce servers,
enterprise resource planning (ERP), e-procurement, financial management systems, sales force automation and
supply chain management, all with a focus on the mid-market enterprise.

Business Process Analysis and Recommendations Reporting
Client Relationship Management Solutions

Supply Chain Management Solutions

Networking Infrastructure Solutions

Open Source Business Solutions

Field services Solutions

Microsoft Partner

Epicor Partner

ERP Solutions

Business Focus: Business Intelligence, Business Process and Integration, Information Worker Solutions,
Data Management and Advanced Infrastructure Solutions.

Services Provided: Providing Business Process Consulting, IT Strategy Consulting, Business Intelligence,
Advanced Infrastructure Solutions, Business Process and Integration, Inventory Management and Data Management.

Failsafe Canada Inc. is a Calgary based and locally owned IT Services and Business Solutions Company with a
long, proven and successful track record of providing exceptional people for support and technology projects in
the Canadian marketplace.

We provide innovative business solutions from system consultation, design and implementation to managing and
supporting network infrastructure. The focus is to provide solutions that are flexible, adaptable and quickly
integrated with a client’s business ensuring a positive return on technology dollars. Failsafe's client

engagements range from long term contracts outsourcing the entire IT function, to specific projects

requiring the highest possible level of expertise.

Failsafe has an excellent reputation for quality service and strives for “on time, on budget, and promised
functionality” in every implementation. The company is actively involved in a continuous process of
self-improvement to continue to enhance its project methodologies, products and support.
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